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STAFF SENATE 

Minutes of February 27, 1995 (Vol. 2, No. 11) 

The meeting was called to order by Staff Senate President Bingham-Porter at 1:05 p ••. , Schahrer Room, Union. 
Present: Sandy Bingham-Porter, Jean Liggett, Jeanne Simpson, Kathy Cartwright, Teresa Sims, Vickie Gilbert. John 
Flynn, Lynn Kimbrough, Wayne Bosler, Adam Due, Dennis Jones. Marsha Duncan, Anita Thomas 
Absent: Roger Miller, Maggie Dell, Wayne Neese 
Visitors: President Jorns, VPBA Olsen, Ted Weidner, Bob Thomas, Darrell Schmitt, Terry Tomer, Sandy Ramsey, Bev 
Pederson, Sue Salle, Patty Henderson, Danny Cross, Lucille Burton 
Minutes: Minutes approved for Jan. 27 were approved with the correction under Reports A: 5) change "his" to "the" 
in reference to Senator Flynn said some of "the" secretarial staff could qualify for food stamps. 
I. 	 Old Business 
A. 	 Governmental Specialist (Simpson). Christine Merryfield is the new governmental specialist and is on staff. 
B. 	 Athletics (Kimbrough), Mo report. (Thomas) Meeting Monday, Feb. 27, 1995 at 7 p.m. 
C. 	 Smoking Resolution. (Sims) Senator Sims received a letter fro. a Civil Service person expressing his/her 
point of view. Motion and seconded (Sims/Thomas) to send a resolution to President Jorns that the Staff 
Senate supports the survey results that have been submitted. Motion approved with 1 abstentions. President 
Bingham-Porter will send the memo to President Jorns. Visitor Tomer wanted to know if the no-smoking policy 
would apply to vehicles. He was told it would apply. 
D. 	 VPAA Search (Jones). Deadline for final applications is March 17. 
II. 	Correspondence 
A. 	 Proposed Amendment to Staff Senate Constitution and By-Laws, Jan. 23, 1995 and election information. 
B. 	 CUPB memo from President Jorns. 
C. 	 Memo from VPAA Barbara Hi 11 for Search Commi ttee for the Dean of the Graduate School and Research member. 
D. 	 Council on University Planning and Budget Minutes, February 15, 1995. 
E. 	 President's Council Minutes, January 18. 1995, February I, 1995 and February 8. 1995. 
F. 	 Student Senate Minutes, February I, 1995, February 8, 1995, and February 22, 1995. 
G. 	 Report of State Universities Civil Service Advisory Committee Meeting. January 11 & 12, 1995. 
III. Reports 
A. 	 President Jorns. 1) BOG change to a Local Board has passed. Senator Flynn asked how the student insurance 
contracts will be handled? President Jorns said we can do this ourselves. 
B. 	 VPBA Olsen. 1) Senator Sims questioned the change in Human Resources in regard to taking applications/ 
testing and screening only 2 days a week (T/R). She stated that cutting down on times makes it more 
difficult for individuals to apply and cuts down the applicant pool; there is also a concern of testing 
times and moving into a better job.VPBA Olsen stated that he was trying to understand the issues and 
concerns; his perception is that the staffing level in Human Resources is down with 3 positions removed and 
1-2 more on or going on leave. The move in testing is temporary and from a workload point of view Human 
Resources wants to serve customers and it is necessary to move people around to meet customer needs. This 
temporary move may change depending on the analysisstudy. Two questions VPBA is asking is how much value 
does the task/job have and are things being done as efficiently as possible. Human Resources will publicize 
testing and employment openings that are available. Senator Bingham-Porter stated that the Civil Service 
Statues say that testing is to be open and continuous. VPBA stated that we should not confuse functions with 
people. Human Resources is still testing and since Feb. 20th screening is done 2 days a week. 3) Senator 
Sims said that an option may be that we need to hire more people for testing. VPBA said that this is the 
easiest solution but the job has to be done and that he needs tolook at the situation. 4) Senator Sims 
stated that many people change jobs to better themselves and that scaling testing back would hurt upgrading. 
5) Visitor Sandy Ramsey stated that there had been little discussion with people in Human Resource and that 
there were alot of concerns. There are 3 vacant positions in lIuman Resources and the monies for 2 of those 
positions are still being paid by Human Resources. This distorts the money to operate Human Resources and 
does not allow the positions to be filled. She would like to sec lIuman Resources made a priority. Combining 
employment and testing is going back to the way it was until 8-10 months ago. VPBA said that this was his 
concern, people in Human Resources were under "fire", and that until he understood concerns he was not ready 
to give a solution. Human Resources needs a Director of Human Resources and there is a need to answer the 
workload questions. He asked for patience and input or solutions and ideas. Senator Bingham-Porter hoped 
that he would meet with all Human Resource employees. VPBA stated that he planned to build on the meeting he 
had with individuals a couple of weeks ago. 
C. 	 Staff Senate Committee Reports 
1. 	 Budget & Planning (Cartwright, Sims, Flynn) - No report. 
2. 	Personnel Policies, Benefits, & Welfare (Thomas, Due, Gilbert, Duncan) - No meeting. 
3. 	Liaison (Liggett, Miller, Bingham-Porter) - Senator Liggett has contacted Blake Woods, Student Senate and 
Bill Kirk and John Allison, Faculty Senate and invited the. to a get-together at President Jorns home on 
March 30. 7:00-8:30 p.m. More information will be forthcoming. 
4. 	Staff Outreach (Jones, Kimbrough, Bosler) - No meeting. 
4a.Student 	Volunteer Task Force (Bosler) - This committee is trying to obtain office area near the 
Rathskeller. 
5. 	Election (Dell, Simpson, Nees) - President Bingham-Porter asked for dates for returning petitions and 
voting. Petitions are to be returned to Sandy Bingham-Porter by April 5th and voting will be done on 
April 26 from 7:00 a.m. to 7:00 p.m. Petitions can be picked up from Sandy Bingham-Porter. 1995 Staff 
Senate seats that are up for election are: 1 year term for Non-Negotiated Excluding Trades and 
Negotiated Physical Plant; 1 year term Union 1271 (Chapter 1271); 1 year term Union 981 (Chapter 
981-1); 2 year term Non-Negotiated Trades; 2 year term University Police; 2 year term Contract/Grant. 
One year appointments will be President, Civil Service Council; President, Union 1271 (Chapter 1271); 
President, Union 981 (Chapter 981-1); President, Council of University Administrators. 
6. 	CUPB (Flynn/Thomas/Bingham-Porter) - The minutes are in the correspondence. 
7. 	Learner's Program Support Group (Thomas) - No report. 
8. 	Human Resources Review Committee (Jones) - The affirmative action guidelines will be used to implement 
learner. trainee, and apprentice programs. This committee will make recommendations to the President's 
Council. Senator Bingham-Porter wanted to know if the Staff Senate would get to have input before the 
reco..endations go the President's Council. Senator Jones said he would see that this took place. 
9. 	 Development Advisory Committee (Jones) - Commencement on May 6 will have 3 ceremonies: 9:00 will be for 
the Graduate School and College of Sciences; 1:00 will be for the College of Education and Professional 
Services and the College of Arts and Humanities; and 5:00 will be for the Lumpkin College of Business 
and the BOG. Campaigns are on-going at this time. Dr. Woodall's area is being remodeled. The Foundation 
will be employing 3 additional money managers. The "Centennial History" publication is a 100 years of EIU 
in a condensed version and EIU is not making any profit from this book. 
10. 	 Child Care (Sims) - The committee made 4 visits: 1 to SIU and 3 to corporations; and had 1 company talk 
to them. The average facility had 100 children. The committee is still researching. Senator Flynn asked 
which corporations the co_ittee had visited. Senator Sims said they were "Corporate Child Care", "Great 
Beginnings", and "Kinder Care". 
11. 	 Parking Committee (Kimbrough/Thomas) - No report. 
12. 	 Women's Council (Sims/Henderson) - Ms. Henderson reported that the 3 areas the council is looking into 
are gender equity, Title IX. and the fact that Cynthia Nichols of Affirmative Action is reporting 
directly to the President. The committee encourages everyone to attend. 
13. 	 Student Conduct Code (Due) - No meeting. 
14. 	 Radio l Television Center Board (Liggett) - No information on meetings. 
15. 	 Budget Commission (Cross) - Mr. Cross reported that Jason Anselment is making presentations to various 
groups and that we would have him present to the Staff Senate. President Bingham-Porter will ask Mr. 
Anselment to make his presentation to the Staff Senate. 
16. 	 University Union Board (Due/Tomer/Hopgood) - Mr. Tomer reported that a meeting Monday, February 27 for 
the Saloon Committee asked members of the committee to go to a products show in Rosemount for purchasing 
ideas. The work request for the saloon can begin shortly. The work will done in-house. Plans are on 
the way to being approved. 
IV. 	 New Business 
A. 	 Dean of Graduate School and Research Search (Flynn) - April 3 is the cut off date and the committee wants 
to have interview finished by the end of the 1st week in May. 
B. 	 Housing Director Search (Gilbert) - A review of applications is in progress. 
C. 	 Proposed Staff Senate Constitution Modifications. Motion and second (Jones/Sims) to have a constitutional 
committee to look at any possible changes. Motion passed. Senator Liggett will chair this committee. 
Senators Bingham-Porter, Jones, and Due will serve on this committee. They will report back at the next 
meeting. 
D. 	 Election Items. Senator Cartwright will take care of having a table available. Motion and second 
(Simpson/Sims) to hold the election April 26th from 7:00 a ••. to 7:00 p.m. Petitions will be due to 
President Bingham-Porter April 5th. 
E. 	 Sandy Ramsey reported on the Jan. 11 l 12, 1995 EAC meeting. On April 5th l 6th the meeting will be held 
at Eastern in the BOG Room of Booth Library. The PAC has been disbanded because the BOG will be 
dismantled. The Merit Board will also change. Concerns presented at the EAC meeting were desk audits, 
lay-off procedures, extra help, extra help benefits, and other related duties as assigned. There is a 
problem on some campuses for submitting job descriptions. Legally there is no obligation to pay if civil 
service workers can not produce their job description. Senate bill 253 "Sick Leave Accrual" and HB 84.5. 
"Early Retirement" are concerns. Senator Bingham-Porter wanted to know if the new governmental liaison 
could help in tracking bill for us. President Jorns said she was already doing this. Senator Liggett 
stated that the Staff Senate had assigned Senators Cross, Due and herself to compose a letter to send to 
the BOG and IBHE on the position that we opposed ending sick pay buy back. That letter was presented 
February 14, 1994. Senator Sims requested that we go back to our constituents and ask for their opinions. 
Senator Liggett will make copies for the Staff Senate of the letter done in February 1995. Senator Sias 
ask.ed about other duties as assigned. Ms. Ramsey said that "other duties as assigned" is left open so 
that administrators that are responsible for getting work done, see that work gets done and is done the 
best way possible. There is a difference between job description and duties covered by class specs (which 
are more general). Class specs are in a blue book outside room 205 in Main and anyone can look up the 
class specs. Senator Bosler wanted to know if salary for transferred people is campus wide? and if the 
salary for transfers end at the end of the fiscal year. Ms. Ramsey stated that this was an administrative 
decision. President Jorns stated that Human Resources will get 2 positions back at the end of the fiscal 
year. VPBA Olsen stated that this will have to be resolved and that he will look at this proble•• 
President Jorns stated that Bob Whalin is doing a survey to look at alternative work situations, and that 
systematic analysis of what people are making looks like more money in the system than there is. The 
modern trend is that the saved money goes back into the pockets of people that do the work. Senator 
Bingham-Porter wanted to k.now why there had been no official announcement that we will be looking for a 
Director of Human Resources. President Jorns said we would be replacing the Director of Human Resources 
and VPBA Olsen stated that EIU will be looking for an interim director because of the information gap 
and it will be several months before a director is hired. 
E. 	 Agenda items for March 27, 1995 meeting. 
IV. 	 Motion and second (Liggett/Sims) to go into executive session at 2:36 p.m •• Motion passed. Motion and second 
(Sims/Thomas) to come out of executive session and adjourn at 2:55 p.m. Motion passed. 
V. 	 The next meeting is on March 27, 1995 in the Schahrer Room, Union at 1:00 p.m. 
Meeting Schedule for Staff Senate, Schahrer Room of the University Union, 1:00-3:00 p ••• ; ALL MEETINGS ARE 
OPEN. 
April 10, 1995 

April 24,1995 

May 8, 1995 

Respectfully submitted. 
Jean Liggett 
Staff Senate Secretary 
